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Management of Change/Pre-Startup Safety Review
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To change the process in a safe manner and 
update the RMP/PSM/CalARP Program as 
needed.

What’s the goal? 
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1. Understand when is an MOC/PSSR needed

2. Understand the requirements of MOC/PSSR

3. Look at the nuances within CalARP MOC/PSSR

4. Sample MOC/PSSR checklists and scenarios

Takeaways 
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When is an MOC/PSSR needed? 

Simple Questions:
1. Will new equipment or new models be installed (vs. 

‘replacement in kind’)?

2. Would the P&IDs change?

3.*Would any RMP/PSM/CalARP elements change?
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Requirements of Management of Change

CalARP §2760.6
(a) The owner or operator shall establish and implement written 
procedures to manage changes (except for “replacements in kind”) to 
process chemicals, technology, equipment, and procedures; and, 
changes to stationary sources that affect a covered process.



Providing Solutions. Simplifying Regulation.

Requirements of Management of Change
Continued (paraphrased)

• Prior to any change, assure:
1. The technical basis for the change;
2. Impact of change on safety and health;
3. Modifications and/or development of operating and maintenance procedures;
4. Necessary time period for the change; and,
5. Authorization requirements for the proposed change.

• Employees involved in operating a process and maintenance and contract employees 
whose job tasks will be affected by a change in the process shall be informed of, and 
trained in, the change prior to start-up.

• Process safety information shall be updated.
• Operating procedures shall be updated prior to start-up of the process.
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Requirements of Pre-Startup Safety Review
CalARP §2760.7
(a) The owner or operator shall perform a pre-startup safety review for new stationary sources and 
for modified stationary sources when the modification is significant enough to require a change in 
the process safety information.
(b) The pre-startup safety review shall confirm, as a verification check, independent of the 
management of change process, that prior to the introduction of regulated substances to a process:

1) Construction and equipment is in accordance with design specifications;
2) Safety, operating, maintenance, and emergency procedures are in place and are adequate;
3) For new stationary sources, a PHA has been performed and recommendations have been 

resolved or implemented before startup, and modified stationary sources meet the 
requirements contained in management of change, Section 2760.6; and,

4) Training of each employee involved in operating a process has been completed.
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Requirements of Pre-Startup Safety Review

Cal PSM
The Pre-Start Up Safety Review shall involve employees with 
expertise in process operations and engineering. The employees will 
be selected based upon their experience and understanding of the 
process systems being evaluated.
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Program 2 Program 3
Prevention Program Element

Safety Information Process Safety Information

Hazard Review Process Hazard Analysis

Operating Procedures Operating Procedures

Training Training

Maintenance Mechanical Integrity

Incident Investigation Incident Investigation

Compliance Audit Compliance Audit

Management of Change

Pre-Startup Safety Review

Contractors

Employee Participation

Hot Work Permits

Comparison: CalARP Program 2 & Program 3
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MOC: CalARP Program 2 vs. Program 3

P3: Management of Change - §2760.6
o P2: Safety information must be updated 

when a change occurs - §2755.1(c)
o P2: Operating procedures must be 

updated when a change occurs -
§2755.3(c)

o P2: Training is required for all 
employees - §2755.4

Program 2 Program 3
Prevention Program Element

Safety Information Process Safety Information

Hazard Review Process Hazard Analysis

Operating Procedures Operating Procedures

Training Training

Maintenance Mechanical Integrity

Incident Investigation Incident Investigation

Compliance Audit Compliance Audit

Management of Change

Pre-Startup Safety Review

Contractors

Employee Participation

Hot Work Permits
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PSSR: CalARP Program 2 vs. Program 3

P3: Pre-Startup Review - §2760.7
o P2: Safety information must be 

updated when a change occurs -
§2755.1(c)

o P2: Training is required for all 
employees - §2755.4

Program 2 Program 3
Prevention Program Element

Safety Information Process Safety Information

Hazard Review Process Hazard Analysis

Operating Procedures Operating Procedures

Training Training

Maintenance Mechanical Integrity

Incident Investigation Incident Investigation

Compliance Audit Compliance Audit

Management of Change

Pre-Startup Safety Review

Contractors

Employee Participation

Hot Work Permits



Providing Solutions. Simplifying Regulation.

CUPA Coordination
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How is the MOC/PSSR completed?

1. Procedures & checklists 
2. Coordination between:

o Safety team
o Operators
o Installing contractor
o Engineer
o Consultant
o CUPA
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How is the MOC/PSSR completed?
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Simple Questions:

1. Will new equipment or new models be installed (vs. ‘replacement 
in kind’)?

2. Would the P&IDs change?
3. *Would any RMP/PSM/CalARP elements change?

To change the process in a safe manner and 
update the RMP/PSM/CalARP Program as 
needed.
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Scenario 1: New Cold Room & Equipment
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Scenario 2: Pressure Relief Valve Replacement
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Scenario 3: Increasing the Maximum Intended Inventory
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Scenario 4: New PSM/CalARP Coordinator 
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1. Understand when is an MOC/PSSR needed

2. Understand the requirements of MOC/PSSR

3. Look at the nuances within CalARP MOC/PSSR

4. Sample MOC/PSSR checklists and scenarios

Takeaways 
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Questions/Comments?
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